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We are a new generation development consulting company based in London. We undertake extensive research on social,

environmental, economic and political development challenges in the mix. We undertake the crafting of integrated development
strategies for implementation; and provide advice to governments, businesses and individuals focusing on needs and peculiarities of the
customer. Our key drivers are high ethical values, quality and social enterprise.

Training:
. — ]
Quality management for the public sector

Quality Assurance and Control are very important part of organisational success and project
performance. Internal processes and operations must increasingly measure up to high performance
in the delivery of services to citizens. Quality Assurance and Control best practices are important in
the public sector, to engineers and other practitioners who manage and oversee various
developmental projects undertaken by government and its agencies at huge costs. This course is
designed to enable participants learn how basic quality control concepts and statistics can improve
on service and projects performance through their life cycle. The course also introduces Total
Quality Management (TQM).

Participants should be public officers involved in quality management and the development of
standards in operations and projects.

Duration and delivery location

3 days in the UK. It can be organised overseas
Cost

The cost of packaged training for groups of 10 will cover lodging, feeding, course materials, tutorials
and 3 days London city transportation including airport pickup. Please contact us to negotiate a
quote.
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