Strategic Consulting and Implementation Consortium

Development Consultants

28 Austin Friars London
EC2N 2QQ Partnering to tackle the world’s development problems!

WWW.scico.co.uk
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We are a new generation development consulting company based in London. We undertake extensive research on social,
environmental, economic and political development challenges in the mix. We undertake the crafting of integrated development
strategies for implementation; and provide advice to governments, businesses and individuals focusing on needs and peculiarities of the
customer. Our key drivers are high ethical values, quality and social enterprise.

Training:
. — ]
Assessing and improving quality and performance in the public sector

This training has been developed using the balanced scorecard approach in helping the public sector

(in resource constrained environments) improve on the delivery of services at reduced costs while
not compromising on quality. The training uses non financial and financial performance matrices in
the management of public finances seen from the perspective of investing in deliverables that in
turn ensure system growth and survivability with potential for continuous returns on public finances
from tax income well into the future. The course exposes the triple bottom-line as important public
performance measurement, looking at public sector finances and budgets.

Participants should be managers in public sector organisations, those in charge of developing
strategies and internal control.

Duration and delivery location

4 days in the UK. It can be organised overseas
Cost

The cost of packaged training for groups of 10 will cover lodging, feeding, course materials, tutorials
and 4 days London city transportation including airport pickup. Please contact us to negotiate a
quote.
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