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About SCIC

We are a new generation development consulting company based in London. We undertake extensive research on social,
environmental, economic and political development challenges in the mix. We undertake the crafting of integrated development
strategies for implementation; and provide advice to governments, businesses and individuals focusing on needs and peculiarities of the
customer. Our key drivers are high ethical values, quality and social enterprise.

Partnering to tackle the world’s development problems!

Understanding and applying lean concept in service and manufacturing organisations

Introduction

Operating lean means continuous identification and elimination of waste along the value chain. The overall result is more efficient use of
input resources to produce superior output. This principle can apply to manufacturing and services. How can this be? How can you use less
to product more and better quality? Are there risks? Are there trade-offs? What are the techniques, and if so, why not? Well, this training
has been designed to enable you support your organisation to achieve just that. The result will be improvement in output levels, increase
earnings and transfer of cost savings on quality products and services to customers. Does this make sense? These certainly could lead to
customer loyalty by protecting their interest. This can mean competitive advantage.

This training is intended to enable participants understand and apply efficient processes in both service and manufacturing environments.
The principles in both environments are the same and participants would learn from a cross sectoral environment. The training will support
participants acquire skills to drive high performance with relatively low input, eliminate waste and reduce lead time whether in services or
manufacturing. It is hoped that at the end of the training participants would be able to design strategies for implementation at work, which
will result in better supplies and inventory management, improved manufacturing line that is risk free and ensures consistently high quality
products to market, better customer service and very many satisfied customers

Who will benefit?

e  Business unit managers

e  Operations managers

e  Marketing, customer service and sales managers

e Senior managers and officers in change of designing and implementing strategy
e  Production managers, engineers and technicians

e Human Resources managers

e  Finance directors
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Expected benefits to participants at the end of the course

e Understand, design and implement strategies to help your organisation eliminate waste, improve performance and deliver value to
stakeholders

e Understand and apply concepts like process mapping, improved workflow, inventory management efficiency, streamlining, health
and safety processes, JIT, TQM, and continuous improvement philosophy

Course duration

3 days

Location of Training

London, U.K.
This training can be conducted in-house on request. Please contact us.

Training fee

Standard course fee would cover instructing, course materials, certificate of attendance, sightseeing and lunch. The course can however
be organised as a packaged short training programme to include airport pickup, London city transportation and lodging.

Individuals — £1100.00 (standard)
Organisations sponsoring two or more person (10% discount) - £990.00

Travel
Participants are encouraged to make personal arrangements early. We are able to provide general advice where this may be required

For additional information please contact us:
Email: consulting@scic.co.uk Tel: +44 (0) 20 7628 3322 Fax: +44 (0) 20 7638 7060 Post: SCIC Ltd 28 Austin Friars London EC2N 2QQ

This course is promoted subject to our terms and conditions.
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