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We are a new generation development consulting company based in London. We undertake extensive research on social,
environmental, economic and political development challenges in the mix. We undertake the crafting of integrated development
strategies for implementation; and provide advice to governments, businesses and individuals focusing on needs and peculiarities of the
customer. Our key drivers are high ethical values, quality and social enterprise.

Thinking for a change to improve business performance

Introduction

Great thinkers have continuously shaped our world and history. Thinking deep and long enough on issues enables one to see beyond the
surface, and exposes the full facts important for accurate decision making, and generation of new ideas for better ways to do things.
Strategic thinking provides alternatives and many possible solutions that could change the course of business for the better. This training
has been designed to help participants master the act of analytical and integrative thinking to elucidate facts and bring solutions to difficult
business situations and crossroads. Participants in this training will begin to “think” for positive change in their business.

Objectives

e To expose participants to strategic thinking — analytical, critical, creative and integrative
e  Participants to begin to make better decisions, better result oriented outcomes both in business life and family life
e Become a consultant and solutions tank to your business or organisation

Who will benefit?

Managers

Senior executives

Marketers

Chief executive officers of small business
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Expected benefits to participants

Develop ability to ask facts searching questions like why, who, what, where when to expose full details of a situation
Ability to think through situations

Ability to funnel ideas and separate real prospects

Help your organisation develop innovative products that deliver “customer value”

Craft winning strategies

Improve personal decisions

3 days

Location of Training

London, U.K.
This training can be conducted in-house on request and overseas

Training fee

Standard course fee would cover instructing, course materials, certificate of attendance, sightseeing and lunch. The course can however
be organised as a packaged short training programme to include airport pickup, London city transportation and lodging.

Individuals — £1650.00 (standard fee)
Organisations sponsoring two or more person (10% discount) - £1485.00

Travel
Participants are encouraged to make personal arrangements early. We are able to provide general advice where this may be required

For additional information please contact us:
Email: consulting@scic.co.uk Tel: +44 (0) 20 7628 3322 Fax: +44 (0) 20 7638 7060 Post: SCIC Ltd 28 Austin Friars London EC2N 2QQ

This course is promoted subject to our terms and conditions.
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