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We are a new generation development consulting company based in London. We undertake extensive research on social,
environmental, economic and political development challenges in the mix. We undertake the crafting of integrated development
strategies for implementation; and provide advice to governments, businesses and individuals focusing on needs and peculiarities of the
customer. Our key drivers are high ethical values, quality and social enterprise.

From purchasing and supply to value creation through effective

inventory management

Introduction

Inventory management is an important part of and determinant of the value chain. This is considering service and manufacturing

environments. Analysing the benefits and costs of implementing “JIT” is an important role of managers and administrators in private and
public sector organisations. This training examines the complicated functions of purchasing and supply and helps to organise and balance
processes and value delivery traffic in different environments, optimally.

This training aims to expose participants in service and manufacturing companies share similarities and experiences through use of best
practice inventory management that supports finished products to market, reducing input and in process inventory stocks to optimum
levels at any given time. This will contribute to better cash cycle management and free cash for other investments.

Who will benefit?

e Store and inventory control officers
e Internal control and accounting officers and executives

Expected benefits to participants

e Understand and decide on the best inventory management techniques for your organisation

e Enable participants with the skills required to analyse and forecast input and output demand against organizational objectives

e Enable participants with skills that they require to save costs through optimal inventory management and transfer value to
stakeholders
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3 days

Location of Training

London, U.K.
This training can be conducted in-house on request. Please contact us if you are interested at negotiated quotes

Training fee

Standard Training fees would cover instructing, course materials, certificate of attendance, sightseeing and lunch. The course can however
be organised as a packaged short training programme to include airport pickup, London city transportation and lodging.
Individuals — £1250.00

Organisations sponsoring three or more person (10% discount) - £1125.00

Travel

Participants are encouraged to make personal arrangements early. We are able to provide general advice where this may be required
For additional information please contact us:

Email: consulting@scic.co.ukTel: +44 (0) 20 7628 3322 Fax: +44 (0) 20 7638 7060 Post: SCIC Ltd 28 Austin Friars London EC2N 2QQ

This course is promoted subject to our terms and conditions.
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