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We are a new generation development consulting company based in London. We undertake extensive research on social,
environmental, economic and political development challenges in the mix. We undertake the crafting of integrated development
strategies for implementation; and provide advice to governments, businesses and individuals focusing on needs and peculiarities of the
customer. Our key drivers are high ethical values, quality and social enterprise.

Become a consultant to your organisation through strategic thinking —

developing a dynamic business plan

Introduction

Very commonly you hear that those who “fail to plan, plan to fail”. At Strategic Consulting and Implementation Consortium Ltd, we go
further than that. For us it is about the quality of the plan and the intention of the plan as it relates to objectives. Businesses are
continuously driven by objectives in an increasingly uncertain and variable environment. This is the nature of the real world of business in
which nothing is certain but uncertainty. This course simulates real situations in developing business plans for implementation in dynamic
environments. A business plan is no good if it is not implementable. The bottom-up approach to business plans support a system-wide
acceptance and facilitates proper implementation.

This training is designed to help managers and business leaders understand and use analytical tools necessary to develop a good business
plan that can be implemented by their organisation going forward to achieve organisational success. It is designed to expose participants to
test assumptions and provide basis for business plans and strategies for their implementation as their environment may determine. This
training will provide some answers to why some ‘good’ plans fail.

Who will benefit?

Managers, senior managers and executives charged with the responsibility of developing and implementing business and strategic plans for
their units and at corporate levels.
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Expected benefits to participants

e Good knowledge and understanding of business planning analytical tools

e Acquire strategic thinking ability required to critique and appraise a plan and remodel one
e Evaluate the likelihood of success and failure of a plan and activate exits

e Develop a business plan for implementation in your company to improve performance

This training is planned to be delivered in 3 days

Location of Training

London, United Kingdom
This course can also be delivered bespoke in-house. Please contact us if you require additional information or a quote.

Training fee

Standard rate course fee would cover instructing, course materials, certificate of attendance, sightseeing and lunch. The course can
however be organised as a packaged short training programme to include airport pickup, London city transportation and lodging for
group training. Please contact us if you require a quote for groups of 5 participants and above.

Individuals — £1150.00 (standard rate)
Organisations sponsoring three or more persons (10% discount) - £1035.00 per participant

Travel
Participants are encouraged to make personal arrangements early. We are able to provide general advice where this may be required

For additional information please contact us:
Email: consulting@scic.co.uk Tele: +44 (0) 20 7628 3322 Fax: +44 (0) 20 7638 7060 Post: SCIC Ltd 28 Austin Friars London EC2N 2QQ

This course is promoted subject to our terms and conditions.
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